ELIDA BOARD OF EDUCATION MEETING

Elida High School Community Room at 6:33 p.m. February 17, 2026

Tape recordings shall be made of each meeting of the board as an administrative aid and shall be
preserved as public documents of the Board.

This meeting is a meeting of the Elida Board of Education in public for the purpose of conducting the School
District’s business and is not to be considered a public community meeting. Public participation is governed
by Board Bylaw 0169.1 — Public Participation at Board Meetings. There is a time for public participation
during the meeting as indicated in the agenda.

V.

AGENDA
CALL TO ORDER
ROLL CALL
Mr. Birks Absent Mr. Point P_
Mr. Cunningham P Mr. Troyer P
Mrs. Fricke P
PLEDGE OF ALLEGIANCE

*Announcement of 300 Club Winners*
$75 — Matt Tabler; $50 — Lauren Smith; $25 — Jen Brinkman

HONORS AND ACHIEVEMENTS & STUDENT ACHIEVEMENT

LIAISON REPORT — Mr. Cunningham

e Students of the Month
Students from the High School Leadership Class reported on the following:
Elementary:
Meteorologist Conner Prince came to visit the 2" graders who are currently wrapping up their weather
unit! It was a great culminating activity where the students were able to see what meteorologists do on
a daily basis. The students enjoyed his visit and it really sparked a deeper interest into weather.
Additionally, Mr. Wasmund’s 5™ grade science class has been learning about force and motion. They
participated in a hands-on project to demonstrate their understanding. They built hot wheels tracks
and raced one another using hot wheels cars. They calculated speed and distance of their cars,
combining science and fun!
Middle School:
Recently, the middle school celebrated their first semester by having a party at the Edgewood Skate
Arena. They had a ton of fun eating pizza and skating on February 6.

High School:
Spanish teacher Mr. Horn found a creative way to end his clothing unit for Spanish students. His

Spanish 2 students had a fashion show and proved their vocabulary skills with partners. Also, the
zoology students had a fun time dissecting insects.

Recently, FCCLA hosted a Valentine’s Spirit Week to spread all the love. Monday was Pajama Day,
Tuesday was Love your crew day, Wednesday was color wars, and Thursday was comfort vs. cute
Day. The week was filled with so much spirit and we’re thankful for our FCCLA members.

Positive Peer Advocates recently did a glove drive for the winter cold in conjunction with EHS’s Thor
Committee. Just look at all the gloves EHS came together to give to those in need!

The high school’s PBIS set up a winter pep rally to boost bulldog pride. In addition, an attendance
challenge was done for the second quarter. Congrats to Owen Laux for winning the raffle! At the end
of the 2" quarter, 207 students, 46%, earned a THOR badge. We are so excited for future events and
are very thankful for our PBIS representatives.

Over the last several weeks, the PawCast has been working on a series of educational videos to show
to the eighth graders/incoming freshman. Some examples of those include graduation requirements,
core pathways, related arts electives, and athletic options and eligibility. The PawCast has really
enjoyed being able to give those eighth graders the opportunity to see all of the different requirements
and offerings that Elida has to offer in a new and innovative way.
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VI.

Music/Theater:

As for music extracurricular, the high school had 3 students perform in the District 3 Honor Choir:
Carson Bracy, Braylon Collier, and Railee Ronshausen, and one perform in the honors band (Benton
Harris). Benton also received the D3 Band Scholarship! Then many students from both choir and
band performed at D3 Solo and Ensemble which resulted in multiple superior ratings!

The Spring Musical, Mamma Mia! Is rehearsing hard for their performances March 5 — 8™, Tickets
are on sale now for all show dates.

Sports:
Elida boys basketball has been busy this year. The dawgs are 5-15 with one home game left against

St. Mary’s before heading up to Wauseon next Thursday for a tournament game. The dawgs have
won two straight and are looking to a bright future. Recently, Brady Bruin was selected for the Mark
Thompson “Little Diamond” award.

The lady dawgs basketball team has recently wrapped up their regular season by finishing 12-9 and 5-
4 inthe WBL. This Thursday our girls have a home tournament game vs. Lima Senior at 6pm.

Our lady dawg wrestlers have started something special! Coach Angela Woolbright has put together a
team of female wrestlers entering their second season as a team. The team includes 5 lady dawg
wrestlers and looks to have a bright future.

Boys wrestling started off the season on a hot streak winning early. As the season panned out the
dawgs head into sectional tournaments taking place February 23-28".

Elida bowling has recently ended their season but Brendon Slaughter has advanced to districts where
we hope he will do well.

The swim team has just finished their regular season and are now headed to districts. The district
qualifiers are Ally Sharp, Arwen Troyer, Cameron Troyer, Ava Frueh, Vivian Elrod, and Leyton
Staley. They qualified in 3 relays and 6 individual events. We wish them the best at BGSU on
Friday!

Volunteering:
Elida has recently partnered with Big Brother Big Sister. In January, 7 high school students were

interviewed and matched with 7 elementary students. They meet every Monday after school.

Emersyn Painter was recently selected by Elida as the winner of the Lima Noon Optimist Youth
Appreciation Award. Elida’s Vivian Elrod was chosen by Allen County 4-H Club. These girls show
positive leadership skills, good citizenship, and are active in volunteerism.

NHS has been busy the past two months doing field house cleanup after basketball games and
planning a big food Drive for Churches United Pantry. Over 600 rolls of toilet paper were collected
and 400 boxes of cereal along with pasta and peanut butter.

LEGISLATIVE LIAISON — Mrs. Fricke
Mrs. Fricke reported on the following:

Senate

e SB19 — Mathematic improvement and monitoring plan
e SB310 - Fetal Development Instruction

e SB326 — Require HS Computer Science

e SB328 - Education and Workforce ROI Initiative

House

HB420 - Eliminate Property Taxes by 2030
HB523 — Future Educators Support Act
HB594 - Require HS Computer Science
HB671 — Withholding Foundation Payments

New Law
e Kindergarten age requirement 5 by the first day of school.

PUBLIC PARTICIPATION RELATED TO ACTION ITEMS - None
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VIl. SUPERINTENDENT REPORT — Mr. Mengerink
¢ Semi-Annual Bullying Report for the first half of the 2025-2026 school year.
Elida High School — 2; Elida Middle School — 0; Elida Elementary - 0
(Exhibit A)
e Apollo Update — Mr. Horner
Mr. Mengerink reported on the following:
e Mr. Horner gave an Apollo update and Business Advisory Council update.
o Discussed the recent bus grant that the district received.
o Gave an update on a new solar project.
o Discussed staffing for next year - change, creative movements, and elimination thru
attrition will happen.
e Gave the semi-annual bullying report
o Updated the Board on the bus driver shortage.

VIIl. TREASURER REPORT - Mr. Kaiser
Mr. Kaiser reported on the following:
« Closed at $4,761,761.01 in the General Fund for October
+ $809,050.01 more than this time last year

* Revenue for December was $970,213 (solid blue bar), FYTD was $13,598,071 (Solid blue
line)

» Expenditures for December were $1,946,630 (Solid red bar), FYTD was $15,243,779
(Solid red line)

+ $976,317 Expenses over Revenue

» $1,645,708 Expenses over Revenue FYTD

Perspective: Last year at this time we were $2,333,679 expense over revenue ($687,971
difference)

 Interest for January- $26,827.11

+ $8,153.68 more than this time last year.
» $44,564.57 more FYTD than last year at this time.

IX. ADDITIONS TO THE AGENDA ACTION ITEMS

X. ADOPTION OF THE AGENDA AND ACTION ITEMS
Mr. Point moved and Mrs. Fricke seconded that the Agenda for the February 17, 2026,
meeting of the Elida Board of Education be adopted.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham  _Y_ Mr. Troyer Y_
Mrs. Fricke Y_

XI. CONSENT ITEMS — The Superintendent makes the following recommendations

1. Approve Previous Minutes
It is recommended that the Elida Board of Education approve the minutes for the
January 13, 2026 organizational board meeting and the January 13, 2026 regular
board meeting.
(Exhibits B & C)

2. Students of the Month
It is recommended that the following students be designated as Students of the
Month for February, 2026, for the Elida Local School District:

Elida Elementary School
Connor Fullenkamp
Luke Sherrick
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O’Shiyah Dearmond
Charlotte Reid
Olivia Smithey

Elida Middle School
Kyler Smith

Clara Chongson
Steve Gessel

Elida High School
Zoey Miller

Jack Daugherty
Maddie Kill
Landon Savill

3. National FFA Week
It is recommended that the Elida Board of Education does hereby recognize
February 21-28, 2026 as National FFA Week

4. Financial Reports
It is recommended that the Board acknowledge the financial reports submitted by the
Treasurer. (Exhibit D)

5. Resignations/Retirements
It is recommended that the Elida Board of Education approve the following
resignations and retirements:
Certified:
Jennifer Knippen, School Social Worker at Elida Middle School, effective February
20, 2026
Olivia Montel, High School Science Teacher, effective January 30, 2026

Non-Certified:

Michele Boroff, Assistant to the Treasurer, effective August 1, 2026 for retirement
purposes

Tracy Spicer, Assistant Head Cook at Elida Middle School, effective May 31, 2026,
for retirement purposes

Paul Slygh, Bus Driver, effective February 16, 2026.

Supplemental:
Jessica Mason, High School Varsity Assistant Track Coach

6. Employment
It is recommended that the Elida Board of Education approve the following
personnel for employment pending criminal investigation check, negative drug test
and for teaching, aides, and coaching personnel meeting certification requirements
as determined by the Ohio Department of Education & Workforce, per salary
schedule in effect.

Certified:
Precious Payne, School Social Worker at Elida Middle School, BA, Step 4,
Effective February 19, 2026.

Non-Certified:

Rosalind Edwards, Transportation Operations Assistant, $43,000.00, effective
January 26, 2026, 248 Days, 1-Yr Contract

Doug Dean, Head Mechanic, Step 15, $300 clothing allowance per fiscal year,
effective January 29, 2026, 1-Yr Contract
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Thomas Jones, Long-Term Substitute High School Study Hall Aide, effective
January 28, 2026 through the end of the 2026-2027 school year, Step 0
Ammy Griffin, Substitute Cook, effective February 4, 2026

Jasmine Lawrence, Substitute Cook, effective February 9, 2026

Stephanie McFadden, Substitute Custodian, effective February 10, 2026

Jaz Wagner, Substitute Custodian

Cannon Wray, Substitute Paraprofessional Aide, effective February 11, 2026

Supplemental:
Alisa Agozzino, Head Volleyball Coach, OH3567678

Sarah Mooney, Head Girls Track Coach, OH3607703

Jason Adcock, 7" Grade Baseball, OH3377876

Lana Burtchin, JV Softball, OH3439147

Anthony Truesdale, 7" Grade Softball 50%, OH3611097

Kejuan Frazier, Transfer from Middle School Assistant Track to High School
Assistant Track, OH3435532

7. Substitutes
It is recommended that the Elida Board of Education employ the following
substitutes who have met Ohio Department of Education & Workforce certification
requirements and have on file a clear criminal record check.
Substitutes Teachers with Bachelors Degree

Caleb Edwards-Dugan Erin Campbell
Daniel Fraley William Slaise
Jule McKanna Leuviah Blakma

Mack Hutchins, Sr.

Substitute Teachers - General, Non-Degree Substitutes
Patrick Landry Emma Hahn
Michael Niebel Alaina Howard

Guidance Counselor
Steve Smith (as needed) - $200/day

8. Volunteers
It is recommended that the Elida Board of Education approve the following
personnel as volunteers. VVolunteering will be pending following the school
volunteer policy guideline and proper certifications from ODE for Class 11
Volunteers.

Class I — (Including but not limited to 2026 Band Trip to Florida)

Tisha Kill (Nurse) Josephine Ballard
Missy Bowers Shawn Bowers
Chelsea Bowersock Tammy Bryan
Jacob Elrod Andrew Kill

Jamie Lundy Travis Lundy
Alayna Mack Bryan Montgomery
Gavin Montgomery Lisa Peterson

Kirt Schniple April Shattuck
Derrick Shoup

Class Il

Darren Sharp, Gr. 8 Baseball, OH1314344

Todd Grapner, High School Baseball, OH3141829
Tony Moore, High School Baseball, OH3152582

Noah Adcock, Middle School Baseball, OH3608886
Travis Guisinger, Middle School Baseball, OH3607753
Leah Ramirez, High School Softball, OH3557805
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10.

11.

Appropriation Modifications

Fund Modified
Name Fund/SCC Appropriation Additions Appropriation

Athletics 300-0000 $198,837.02 $100,000.00 $298,837.02
IDEA Part B Grants
516-9226 $433,310.95 $174,966.95 $608,277.90

Resolution of Acceptance of Rate

The Allen County Budget Commission met and examined the proposed Budget for
the 2026-2027 fiscal year for the Elida Local School District. The budget presented
was accepted. The motion is recommended:

WHEREAS, This Board of Education in accordance with the provisions of law has
previously adopted a Tax Budget for the next succeeding fiscal year, commencing 7-
1-26; and

WHEREAS, the Budget Commission of Allen County, Ohio, has certified its action
thereon to this Board together with an estimate by the County Auditor of the rate of
each tax necessary to be levied by this Board, and what part thereof is without, and
what part within, the ten mill tax limitations; therefore, be it

RESOLVED, By the Board of Education of the Elida Local School District, Allen
County, Ohio, that the amounts and rates, as determined by the Budget Commission
in its certification, be and the same are hereby accepted; and be it further
RESOLVED, That there be and is hereby levied on the tax duplicate of said School
District the rate of each tax necessary to be levied within and without the ten mill
limitation as follows:

FUND AMOUNT  AMOUNT INSIDE OUTSIDE

OUTSIDE  INSIDE RATE RATE
10 MILLS 10MILLS
Gen. $12,208,867 $3,316,958 5.40 24.504
Perm. Imp. 213,390 0.500
Bond Ret.  $3,673,223 5.980

AND BE IT FURTHER RESOLVED, that the Treasurer of this Board be and is
hereby directed to certify a copy of this Resolution to the County Auditor of said
county.

Declaring Transportation to be Impractical
It is recommended that the Elida Board of Education approve the following
resolution:

WHEREAS, the student identified below has been determined to be a resident of this
school district, and eligible for transportation services; and

WHEREAS, after a careful evaluation of all available options, it has been
determined that it is impractical to provide transportation for this student to his/her
selected school; and

WHEREAS, the following factors as identified in Revised Code 3327.02 have been

considered:

1. The time and distance required to provide the transportation;

2. The number of pupils to be transported;

3. The cost of providing transportation in terms of equipment, maintenance,
personnel, and administration;

4. Whether similar or equivalent service is provided to other pupils eligible for
transportation;
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12.

13.

14,

15.

5. Whether and to what extent the additional service unavoidably disrupts current
transportation schedules;
6. Whether other reimbursable types of transportation are available

WHEREAS, the option of offering payment-in-lieu of transportation is provided in
Ohio Revised Code.

THEREFORE, BE IT RESOLVED, that the Elida Board of Education hereby
approves the declaration that it is impractical to transport student #35247 and offers
the parent(s)/guardian(s) of the student payment-in-lieu of transportation effective 1-
12-26 and claiming him/her under Type VI as parental transportation using privately
owned vehicles.

Sales Projects

It is recommended that the Elida Board of Education approve the following sales
projects:

Organization: Positive Peer Advocates (Lifeliners)

Advisor: Stacy McAdams

Project: Candy Compliments

Dates: February 9, 2026 — February 12, 2026

Organization: Elida Softball

Advisor: Eddie Ramirez

Project: Vertical Raise Co/Online Donation Requests
Dates: March 2, 2026 — March 23, 2026

Ohio High School Athletic Association (OHSAA) Membership

It is recommended that the Elida Board of Education approve the membership with
Ohio High School Athletic Association for the school year 2026-2027.

(Exhibit E)

Waiver of Use of Facilities
It is recommended that the Elida Board of Education approve the following use of
facilities requests:

= National Honor Society, to use the High School on Sunday, May 17,
2026 from 11:00 a.m. — 3:00 p.m. for “Laps for Life”

= District 8 All — Star Games, to use the Fieldhouse on Sunday, March 29,
2026 from 4:00 p.m. — 8:30 p.m.

College Credit Plus Partnership with Sinclair Community College
It is recommended that the Elida Board of Education approve the College Credit
Plus agreement and the 2026-2027 payment rates for Sinclair Community College.
(Exhibit F)

Mr. Cunningham moved and Mr. Point seconded that the above recommendations
be approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y_
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XIl. ACTION ITEMS

1.

Donations (2-26-1)

It is recommended by the Treasurer that the Elida Board of Education accept, with

gratitude, the following donations:

e $500 from Tom & Brenda Keller to the Tom & Brenda Keller Health Professional
Scholarship fund (029-9503)

e $1,000 from Mary Elmquist to the Durrell Blank Memorial Scholarship fund (029-
9907)

e $2,000 from the Elida Elementary PTO to the Elementary Techers fund (018-9815)

e $4,000 from the Elida Elementary PTO to the Elementary Teachers fund (018-
9815)

e $500 from Charles & Kristina Greeley to the Scott Graham Harmon Scholarship
fund (029-9751)

Mrs. Fricke moved and Mr. Troyer seconded that the above recommendation be

approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer _Y_
Mrs. Fricke Y

Employment (2-26-2)

It is recommended by the Superintendent that the Elida Board of Education approve
the following personnel for employment meeting certification requirements as
determined by the Ohio Department of Education & Workforce:

Dan Larimore, Athletic Director
(Exhibit G)

Mr. Point moved and_Mr. Cunningham seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y

5-Year Forecast (2-26-3)

It is recommended by the Treasurer that the Elida Board of Education approve the
Five Year Forecast as presented by the Treasurer.

(Exhibit H)

Mrs. Fricke moved and Mr. Point seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y Mr. Troyer Y
Mrs. Fricke Y
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4.

Job Descriptions (2-26-4)

It is recommended by the Treasurer that the Elida Board of Education approve the job
descriptions for Assistant Treasurer and Accounts Payable.

(Exhibit | & J)

Mr. Cunningham moved and Mr. Troyer seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y

Public Schools Week (2-26-5)
WHEREAS, traditional public school districts in Ohio serve more than 1.6 million
students and employ more than 245,000 Ohioans full time; and

WHEREAS, all children in Elida, Ohio should have access to the highest quality
education possible; and

WHEREAS, the community of Elida recognizes the important role that an effective
education plays in preparing all students to be successful adults; and

WHEREAS, quality education is critically important to the economic vitality of Elida;
and

WHEREAS, public education not only helps to diversify our economy, but also
enhances the vibrancy of our community; and

WHEREAS, Elida Local Schools has many high-quality teaching professionals who
are committed to educating our children; and

WHEREAS, public education is celebrated across the country by millions of students,
parents, educators, schools and organizations to raise awareness of the need for
effective public schools;

THEREFORE, The Elida Board of Education does hereby recognize February
23, 2026 — February 27, 2026 as PUBLIC SCHOOLS WEEK in Elida Local Schools
and we call this observance to the attention of all of our citizens.

Mr. Point moved and Mrs. Fricke seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y

Resolution Supporting Military Children and Families (2-26-6)
WHEREAS, our country owes the daily freedoms to the members of the Armed
Forces, their family members and loved ones who share in their service and sacrifice;
and

WHEREAS, THE Elida Board of Education wholeheartedly recognizes and
appreciates the sacrifices of all those who have served our country and those currently
serving; and
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XII.

XIV.

XV.

XVI.

WHEREAS, we celebrate the exceptional service, strength, resilience, and character of
all military-connected students and families in Elida Local Schools; and

WHEREAS, we acknowledge that military families face unique challenges due to
deployment, reintegration, service in combat zones and frequent relocations based on
duty assignments; and

WHEREAS, the School Board of Elida Local Schools affirms a commitment to
support our military connected students and their families and is dedicated to
providing resources and programs, which could benefit students and families
academically, socially and emotionally; and

WHEREAS, the School Board of Elida Local Schools calls for the continued creation
of opportunities for military families and community members to purposely partner
with schools in supporting student achievement, aspirations and social-emotional
development.

NOW, THEREFORE, BE IT RESOLVED: That the School Board of Elida Local
Schools officially supports all military children and families; and

BE IT FURTHER RESOLVED: That the Elida Board of Education encourages all
school staff and community members to initiate, support and participate in
appreciation activities designed to recognize the exceptional role and unique sacrifices
our military-connected youth make in our nation’s best interest.

Mrs. Fricke moved and Mr.Cunningham seconded that the above recommendations
be approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y

PUBLIC PARTICIPATION — OTHER - None

OPEN BOARD FORUM

Mr. Cunningham took a moment to recognize Elida Bus Drivers for safe transportation of our students
in challenging weather conditions.

Discussion on mental health awareness for students being available through the district.

Mr. Troyer has been attending High School PBIS meetings, and suggested board representatives for all
buildings for PBIS.

INFORMATION/REMINDER
e Graduation ceremonies are scheduled for Friday, May 22, 2026 at 7:00 p.m.

EXECUTIVE SESSION
It is recommended that the Elida Board of Education enter into executive session pursuant to
Ohio Revised Code Section 121.22(G) at 7:32 p.m. for the following reason(s):
______To consider the:
_____ Appointment of a public employee or official
_ X _Employment of a public employee or official
__ Dismissal of a public employee or official
__ Discipline of a public employee or official
_____Promoation of a public employee or official
_____Demotion of a public employee or official
_____Compensation of a public employee or official
10
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XVII.

__Toconsider the investigation of charges or complaints against a public employee,
official, licensee or regulated individual, (unless the public employee, official, licensee
or regulated individual requests a public hearing).

_____To consider the purchase of property for public purposes or the sale of property at
competitive bidding;

____ Conference with the Board’s attorney concerning disputes involving the Board that are
the subject of pending or imminent court action;

_____ Preparing for, conducting, or reviewing negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of their
employment;

__ Matters required to be kept confidential by federal law or regulations or state statutes;

____ Details relative to the security arrangements and emergency response protocols for the
District where disclosure of the matters discussed could reasonably be expected to
jeopardize the security of the district

Executive session ended at 7:56 p.m.

Mr. Point moved and Mr. Cunningham seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham _Y_ Mr. Troyer Y_
Mrs. Fricke Y

ADJOURNMENT

Mr. Cunningham moved and Mr. Point seconded that the February 17, 2026 meeting of the
Elida Board of Education be adjourned at 7:56 P.M.

Upon the call of the roll, the vote was recorded as follows:

Mr. Birks Absent Mr. Point Y_
Mr. Cunningham Y_ Mr. Troyer Y
Mrs. Fricke Y

President

Treasurer

11



